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AGENDA

School Strategic Plan

 Strategic Plan & Priorities Review

Data Discussion

 Spring/Fall/Winter MAPS

 Attendance 

Principal Report 

 Projections 

 Current Enrollment 

 Budget Planning 

 



Strategic Plan and CIP

• CIP

• Strategic Plan & Priorities Review



School Goals-CIP 

o By May 2024, the number of 
students scoring Proficient or above 
on ELA GMAS will increase from 22% 
students to 30% students.

o By May 2024, the number of 
students scoring Proficient or above 
on Math GMAS will increase from 
20% students to 30% students. The

o CCRPI Attendance Rate will 
increase from 67.7% in May 2024 to 
80.7% by the end of the 2023-2024 
school year.







HHES Data

oAttendance

oMAP



Attendance Data 
• CCRPI Rate=76.1%

• ADA=93.1%



MAP Data Winter 22-Winter 23

All Content 

ELA

Math



MAP Data Winter 22-Winter 23

ELA

Math



Principal’s Report 

oEnrollment as of 12/12/2023

oProjections

oBudget Priorities 



Enrollment-12/12 
PK K 1 2 3 4 5 Total

Projected 63 68 70 53 50 46 350

Enrolled 40 70 72 70 48 57 59 376

Difference +13 +4 0 -5 +7 +13 +26

K 1 2 3 4 5 Total

Projected 65 71 61 72 46 57 372

23 Cohort 70 72 70 48 57 317

Difference -5 -1 -11 -2 +2 0 55

Projections-24-25





24-25 Budget Priorities 
• Increase parent workshops 

opportunities  around whole 
child/family support 

• Improve science labs/experiments 
• Increase enrichment experiences 
• Enhance teacher pedagogy in the 

science of reading in upper grade 
• Increase teacher professional learning 

in content areas of math and sciences  
• STEAM certification 



24-25 Budget Priorities 

• What does this look for our school?

• What are some key levers that would impact student growth and 
achievement?

• What are other school like us doing that are 90/90/90 schools? 
The Center for Performance Assessment conducted a four-year study of schools 
that had more than 90% of the students eligible for free and reduced lunch, 
more than 90% of the students were minorities, and more than 90% of the 
students achieved at or above grade level according to independently 
conducted tests of academic achievement



QUESTIONS?
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Thank you
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